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Abstract: This study aims to analyze the mechanisms of building a successful work team
within institutions. To achieve this purpose, the study relied on the descriptive analytical
approach, where a case study was conducted at the level of the Algerienne des Eaux
institution (Ghardaia Unit), relying on the interview as a tool for data collection and to
manifest the reality of work teams and their challenges. This study concluded with results,
most importantly that organizing work through defining tasks and distributing roles
accurately, alongside utilizing material and moral motivation and the fair distribution of
bonuses, contributed to raising the general performance, and transforming negative
competition among workers into a promising cooperation that eliminated internal conflicts.
The results also showed that the success and continuity of service in it depend on relying on
inherited field training and transferring expertise between the old generation of workers and
the new generation. The study also showed that the team must feel that it is a member that
can decide for itself and does not just wait for dictating orders, through empowering field
teams and delegating authorities to their heads to ensure speed of response and enhance
the spirit of initiative among workers as partners in the solution. The study concluded that
there are challenges, most notably the existence of some difficulties related to climatic
conditions and their characteristics in the Ghardaia Wilaya. Based on this, our study presents
a recommendation to the institution under study, which is to pay attention to supporting and
developing field teams by allocating a budget to train them on stress management and group
cohesion, while providing them with geographic digital platforms to ensure real-time
coordination and transform their expertise into shared digital knowledge

Keywords: Work Team; Team Building; Teamwork; Organizational Performance; Motivation;
Coordination.
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