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"Operational risk management in commercial banks "
Case Study
Sample of Algerian banks

Banks faces several risks as a result of the expansion of its activities, which
are closely linked to risk, And this Requires Plans And procedures
which Settings and optimal management of these risks, for the purpose of
avoiding the losses that threaten the bank or minimize them as much as
possible, operational risks became one of the most important risk facing
the banks, especially with the continuous technological development and
openness in banking practices.

Where 1s the growing crisis that hit banks and led to the collapse of a large
number of banking institutions with a good reputation, As a result of poor
management of operational risks as well as among other causes,

And the Basel Agreement, "2" brought new frameworks In the field
Banking risk management , And the most important addition was founded
to meet the capital requirements of operational risk,

And the Basel Committee highlighted the interest in this aspect by issuing
the principles of good practice in the management and control of

operational risk in 2003.

Commercial banks in Algeria considered as One of the banks that should
abide by the decisions of the Basel "2" To become Eligible To compete
with international banks,

However, our banks are not considered eligible banks or owns Readiness,

which makes it well suited for the application of new decisions brought by

Vil



the Basel"2",Since these principles become one of the international
standards for the efticiency of banks and all banks must work out ,Algerian
banks should work on finding solutions to the problems that make them
bear the losses due to operational risk, By creating a work environment in
line with good practices internationally recognized risk management in
general and operational risks in particular.
Through this study, we aim to identity operational risks in particular,
access to the previous studies on the operational risks and other references
that tell us in this study, As we talked to a field study through a
questionnaire was distributed to members of the sample, which included
staff in banks under study, And analyze the results to identify the extent to
recognize and apply the principles of good governance and effective
operational risk in these banks.
And the results of the study showed that the Algerian banks do not
implement the commitments outlined in the Basel Convention "2" on the
management of operational risks,

And they do not have to Readiness of what makes them committed to

applying the new Basel Committee regarding operational risks.
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where:
KBIA = the capital charge under the Basic Indicator Approach
EI = annual gross income, where positive, over the previous three years

a= 15%, which is set by the Committee
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Where :
Krsa = The capital charge under the Standardized Approach.
8 | Kgra- sum of capital requirements in the individual business lines

8 . Bi .El; . sum of the products of net interest income and net non-
interest income (exposure indicatory for the individual business lines and

the beta factors assigned to them .
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SPSS by ol s

ouindl
Effectifs Pourcentage Pourcentage Pourcentage
valide cumulé

S 35 66,0 66,0 66,0
Valide &l 18 34,0 34,0 100,0

Total 53 100,0 100,0

andl
Effectifs Pourcentage Pourcentage Pourcentage
valide cumulé

4., 30-200< 8 15,1 15,1 15,1

43.40-31 e 23 43,4 43,4 58,5
Valide 4w 50-41 o« 20 37,7 37,7 96,2

4500 S 2 38 38 100,0

Total 53 100,0 100,0

g.d.d\ ‘)9&135\
Effectifs Pourcentage Pourcentage Pourcentage
valide cumulé

asla 15 28,3 28,3 28,3
Valide

ol Balgd 30 56,6 56,6 84,9
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e @il ) 8 15,1 15,1 100,0
Total 53 100,0 100,0
el
Effectifs Pourcentage Pourcentage Pourcentage
valide cumulé

4l 19 35,8 35,8 35,8

Anlaa 10 18,9 18,9 54,7

Sl 13 24,5 24,5 79,2
Valide

Bl 2 3,8 3,8 83,0

Gl 9 17,0 17,0 100,0

Total 53 100,0 100,0

B yadd) <l gl
Effectifs Pourcentage Pourcentage Pourcentage
valide cumulé

<l 5is 03 (o Bl 7 13,2 13,2 13,2

<l s 06-03 (s 15 28,3 28,3 41,5
Valide

<l 5 06 (o S 31 58,5 58,5 100,0

Total 53 100,0 100,0

agd Jaxs (é.ﬂ\ L]
Effectifs Pourcentage Pourcentage Pourcentage
valide cumulé

Valide BNA 4 7,5 7,5 7,5
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CPA 9 17,0 17,0 54,7
SOCIETE GENERALE 4 75 75 64,2
BDL 16 30,2 30,2 94,3
BADR 4 75 75 100,0
Total 53 100,0 100,0
Y Lo ) i
sl % sl % sl % (eall o giall & ) Gl iyl
Q1 12|  22,64% 5 9,43% 36| 67,92% 2,45 85
Q2 14|  26,42% 4 7,55% 35| 66,04% 2,40 88
Q3 71 13,21% 6 11,32% 40|  7547% 2,62 71
Q4 8| 15,09% 6 11,32% 39| 73,58% 2,58 75
Q5 16| 30,19% 10 18,87% 27| 50,94% 2,21 88
Y L ) pad
sl % sl % sl % (eall o giall & ) Gl iyl
Q6 12|  22,64% 7 13,21% 34| 64,15% 2,42 84
Q7 8| 15,09% 9 16,98% 36| 67,92% 2,53 75
Q8 4 7,55% 11 20,75% 38| 71,70% 2,64 62
Q9 13| 24,53% 9 16,98% 31| 58,49% 2,34 85
Q10 11|  20,75% 12 22,64% 30| 56,60% 2,36 81
Q11 14|  26,42% 15 28,30% 24|  45,28% 2,19 83
Q12 13| 24,53% 10 18,87% 30| 56,60% 2,32 85
¥ Lo =i
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sl % sl % sl % (beall Jass sl & ) il
Q13 7 13,21% 8 15,09% 38 71,70% 2,58 72
Q14 10 18,87% 8 15,09% 35 66,04% 2,47 ,80
Q15 4 7,55% 15 28,30% 34 64,15% 2,57 ,64
Q16 6 11,32% 14 26,42% 33 62,26% 2,51 ,70
Q17 5 9,43% 8 15,09% 40 75,47% 2,66 ,65
Q18 10 18,87% 18 33,96% 25 47,17% 2,28 A7
Yy Lo ) P
sl % sl % sl % (eall o giall & ) Gl iyl
Q19 9 16,98% 13 24,53% 31 58,49% 2,42 g7
Q20 8 15,09% 9 16,98% 36 67,92% 2,53 75
Q21 14 26,42% 14 26,42% 25 47,17% 2,21 ,84
Q22 13 24,53% 16 30,19% 24 45,28% 2,21 ,82
Statistiques de fiabilité
Alpha de Nombre
Cronbach d'éléments
725 5
Statistiques de fiabilité
Alpha de Nombre
Cronbach d'éléments
, 752 7

Statistiques de fiabilité
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Alpha de Nombre
Cronbach d'éléments
,607 6
Statistiques de fiabilité
Alpha de Nombre
Cronbach d'éléments
,789 4
Statistiques de fiabilité
Alpha de Nombre
Cronbach d'éléments
,890 22

Statistiques descriptives

N Moyenne Ecart type
Al jlalaall 3 )lab il alaia) 53 2,4528 ,56453
Al il 5l il il 53 2,3989 ,50613
Aoladall Hlalaall s o) Je 446, 53 2,5126 41454
Llazil) jllaalls Juall 53 2,3396 ,62229
N valide (listwise) 53
s %

Q23

R1

R2

76

43

37

81,13%

69,81%
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R3 31 58,49%
R4 33 62,26%
R5 38 71,70%
R6 15 28,30%
BBl %
R1 30 58,82%
R2 41 80,39%
Q24
R3 29 56,86%
R4 24 47,06%
sl %
R1 27 50,94%
R2 34 64,15%
Q25
R3 18 33,96%
R4 26 49,06%
ol %
Yaoaaill) Lled) 5 5lay1 34 66,67%
s Al g e Jeati Al dgall oo Oge- 3 2Y) Lalsa 23 45,10%
Giledjal s il jlaall 5 cilialyadl
",_S,_. ) )L\AAH B)l)‘;’ i Ul ‘).Lla.‘d\ 303} 5_nla 20 39,22%
Adadal) il s )l 11 21,57%
sl %
Ll et sl s pall o sl e kel e glaall dadail (a et dllaial 4 16,00%
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i) Ji e sasall (5 5l glal) YLty Aadaif g Uais) 16 64,00%
Agee Adadil ol llis 8 Jead) (a8 14 56,00%
Aannball &l S A jlall Eaa) 13 52,00%
Slidlg sl 5 Q% Jsasll 4 52ia 1 4,00%
Adgee (hlie 5l Al
Sl %

REEE I FR RIS 14 26,42%

b ge U8 e Jlia Y cililee 15 28,30%

YLV g i gl Aadail gl 22 41,51%

1o Aaaldl) il Gl dail gy Jaxs

Lalall &) 1) 40 75,47%

Y] iy e JliaY) 11 20,75%

Sy ey 24 45,28%

Sl %
bl Jlay) 8 elas) 22 44,00%
i se JB e Jlia ) Gllee 30 60,00%
VLAY 5 5 gl Aadail g 18 36,00%
Laphall &) SN 15 30,00%
Y] il e Jlgay) 20 40,00%
A eall (e (oY il am ya3 s

s e Y 12 24,00%
e o Jlaay) o yiloa 16 32,00%
Lo ) Ui Cuny il giall 5 culal 2l 10 20,00%
VL) dadaif 3 JUacY) 24 48,00%
Aol elad] 15 30,00%
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dall il g 58 | 24 48,00%
Jhsall %
(Bl 5l sl 15 28,30 %
b e il )mgm A Gkl gl (SA) hadl il 7 13,21 %
waradall Jladl Gl y el C.S_LAS Ladsy .
Al il jlalaall dgal sal
RRR 19 35,84 %
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