— bl = A daals
Dadill agle s dlailly Laliai@Y) aglall 4K
LY tand
S i) 3algd colilline JLeSin dadia 3,S0e
ol agle s dplailly Lnlai8Y) aglell 1 (lae 8
Shy (53 ) 1 jaiadt LB ¢

PO s

I flsad) Apagant) Agi) B AL adlg

L)ae ANy @bl agead) il @ Ala Ay
(S )

rladlal) dae) e

IS Calpd) il

gk ihaa - PRIp AT
(i LSl -

gl sl -

220262025 :isalall 5o







I am Somy



aaseg sl Ul 5ill gl dasl i l2: Lap dip2iiallaing sl s 7

gl ihma sggnall il @Il olizall gylazg s2ll Joyay anass Lad
Ll sia s9x ¢lag dngmall anilays dagall aglagagss Gele Jagy ol @ull
angay e aligally semasll J2 Lia aly ds2iall ata uluz] Jala gk

.XM“ lmk&;\’ Ay

[SPRRYY J&} ‘@MLM}Q‘ X L’AALA \,},sll X&sh‘k’l&q‘dl&é. )ém’

Jazll la glasd smymy gl msgs o ol my il

gaall 399y ols posdll asagl Rl Jarll lna Jeag ol aill Jlu il oy

Alasdly seadlags lal




duall

Lty cqung Ggog Balss Jo laaples ol ga ol
nons pasal @ alll JILL L pgug s 201 Lglly aloadl aba g cllag La 32l @l
Ak

[PHERCRN|PIEVA (R FIPAPY FNGPNI B WNEIDENPIVRDRIEF) FPER SPLRVRSTY
sl Jalsa cglina o il ladmg 153w

Agalell Ligppna dlalon @t Geaig Ll Il 29y ga J&g dagsll hilile @l

9 808y 353 Lol slaaally vl ssllaal lipyls gagill Bty Lilsmal ol

galyslllylgaa
g szally alell gy sk 1l Lokl eyl Junlo¥l Lgnslal J2&

Jaelllia @may Apliallana Hlul g mem sl s oo pala ga J2 @l
Sgalell Lsspna @ Broa59 ala Bgluny aleay ol @lles dll o gy cganlgiall
Aglaxlly




&y by P e Ahall duasead) gl oldl Gauad b Dyl adly S ) bl Caags
s Opead b lgealue e e capilly e Al Dpagenl sl aal Jaly Ll
lee aalg Al cbastl) 5yl e ol ) dila) ¢ Sull o)) 50 LS adys ddead) cilaadl)
V) ojliely ¢ st aad) meiall e duball cadie) Llalas cildliey i)l Jsaill
end Aty 31S ALEA) B aladind 2 WS cduhall Jae il Jals 2ad )l a8l Jilads aias]
gtz o Auadlys 438y Cllara o Jpaall Chagy calull jnae (e dilagal) Gl gleally S
Pl o all Gl e lus (s5ine 38 Auahal) Jae il ) ) aball clleags 385 2l
Gl cclandd) asa Cpand AS Clleal) appadi B Cradles (Aipaa dud) Glead s delai] slac
clbanill o okl cuy WS edlaall Ly o blay) (oSl Lae ¢l gall 361 adyg colladl)
e L Calyp LSl Al Jafig d8anll 4l dagye Ly (8 culS did)ll cygaly Al

ol Ol Ulal) 5131 o2y bl el ok

lasdll oyl Jsnill ¢Sl o) cihall Auesend) sl chidd)l Aalial) clal)

e ol i uadll




Abstract:

This study aims to highlight the role of digitalization in improving the performance of
Algerian public banks. It examines the implementation of digitalization within a public bank
in Ghardaia Province, assessing its contribution to enhancing the quality of banking services
and increasing banking efficiency. The study also identifies the main challenges facing the
digital transformation process and the requirements for its success. The study employs a
descriptive-analytical approach, deemed most suitable for describing and analyzing the reality
of digitalization within the bank under investigation. Interviews were used as the primary data
collection tool, gathering information from the bank manager to obtain accurate and realistic
data on the subject. The study concludes that the bank has achieved a good level of
digitalization through the adoption of modern digital systems and services. These have
contributed to accelerating banking operations, improving service quality, reducing errors,
and increasing employee efficiency, which has positively impacted customer satisfaction. The
results also indicate that the initial challenges to digitalization were related to infrastructure
and customer acceptance, but these have gradually diminished with the development of digital
awareness and the support of senior management for digital transformation.

Keywords: Digitalization, Algerian public banks, banking performance, digital
transformation, banking services, Ghardaia Bank
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