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Summary

Today« economic institutions are active in a world where change and renewal factors
in all spheres of life have been intertwined. Conflicts of certainty« isolation and separation
have been resolved. They have to adopt effective strategies to take their place on the map of
the new world by making organizational and career changes. Requires that managers
understand and know the risks that are being diverted around their institutions as a result of
these environmental requirements.

In this context« the models of strategic diagnosis that allow the detection of imbalances and
determine the causes« one of the most important means used by specialists in the development
of a strategy commensurate with those circumstances.

In this research< we have relied on the term "strategic diagnostic tools in the economic
institution” On tools that assist analysis and diagnosis Business Portfolio Analysis (BCG
Matrix Analysis« GE Matrixc ADL Matrixc BOT Analysisc SWOT analysis¢ Porter's Five
Strength Analysis.

While the theoretical aspect of the research was dropped on the Agwat Mills Est. The study
concluded that the models of strategic diagnosis have a role and importance <Responsible for
the preparation of the strategy« which is an effective means within the institution allows them
to translate the data obtained to important information contribute to the preparation of a
strategy

Successful enterprise ensures its growth and development.
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