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Abstract:

This study aimed to identify the role of leadership skills in enhancing competi-
tive advantage. We chose the BDL to study the role of leadership skills in the
development and positive change in the bank and to know its competitive posi-
tion, and to achieve the objectives of the study was used descriptive analytical
method and rely on primary and secondary sources in the study through books,
fields and previous studies in this field.

A questionnaire was used as an information-gathering tool, 50 questionnaires
were distributed and 41 responses were retrieved.

The study found that there is an application of leadership skills in the local de-
velopment bank, and that the bank uses leadership skills to gain competitive ad-
vantage.

We also found that there is a statistically significant relation to leadership skills
in its various dimensions (Individuals, organizational, technical, intellectual,
human) and the competitive advantage of the local development bank. It was
found that there are no statistically significant differences in the competitive ad-
vantage due to the personal and functional variables (gender, age, academic
level, seniority, professional level) in the local development bank.

The most important recommendations and suggestions: Development of leader-
ship skills is low availability of staff and we have to hold courses or workshops
and work on the preparation of programs and training courses and workshops
and seminars for various staff of the bank and to increase their knowledge and
impact on the quality and cost of their work, in order to working to keep pace
with changes and improve leadership skills Continuously and in a manner com-
mensurate with the nature of the Bank's work.

Keywords: leadership, competitive advantage, leadership skills, banking com-
petitiveness, local development bank.
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SPSS msty Slr 2

Reliability Statistics
M1
Cronbach's
Alpha N of Items
.864 25
M2

Cronbach's
Alpha N of ltems
.888 25
ALL

Cronbach's
Alpha N of Items
.915 50

Tests de normalité

Kolmogorov-Smirnov?® Shapiro-Wilk
Statistique ddl Signification | Statistique ddl Signification
ol @l et |,113 41 200" ,969 41 327
Apudlil) 5 5040 | ,098 41 ,200" ,968 41 ,297

*. Il s'agit d'une borne inférieure de la signification réelle.

a. Correction de signification de Lilliefors

Frequency Table

oudad)
Cumulative
Frequency Percent Valid Percent Percent
Valid 8 32 78.0 78.0 78.0
Pt 9 22.0 22.0 100.0
Total 41 100.0 100.0
andl
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Cumulative

Frequency Percent Valid Percent Percent
Valid ~ Jié4..30 10 24.4 24.4 24.4
40-31 17 41.5 41.5 65.9
sl agl 14 34.1 34.1 100.0
Total 41 100.0 100.0
i) (5 ghusal)
Cumulative
Frequency Percent Valid Percent Percent
Valid e ol o5 10 24.4 24.4 24.4
EETIES 22 53.7 53.7 78.0
e il 9 22.0 22.0 100.0
Total 41 100.0 100.0
Agigal) dpansy)
Cumulative
Frequency Percent Valid Percent Percent
Valid Gl gis 5 e B 16 39.0 39.0 39.0
15-5 17 41.5 41.5 80.5
S 45,1 6 8 19.5 19.5 100.0
Total 41 100.0 100.0
Al (s giual)
Cumulative
Frequency Percent Valid Percent Percent
Valid Ll 3 )5y 7 17.1 17.1 17.1
s 3 25 61.0 61.0 78.0
Lle 5 )lay) 9 22.0 22.0 100.0
Total 41 100.0 100.0
Descriptive Statistics
N Mean Std. Deviation

pleal) ga Joalaill 8 35 ally iail 41 4.66 480
igiha olatl y ) 41€ 5l
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A Gle il e s pally el
ol oL Il ail g A aally H;S\
Sl e deabadll (8 45 5 ally wiad

.Jeall
b ey A 05 AV cuay
L0 &l jleall

Valid N (listwise)

41
41

41

41

41
41

4.10
4.59

4.44

4.12
4.3805

.768
547

.594

.842
45123

Descriptive Statistics

Mean Std. Deviation

O—a 2 3e Jend e 0 8l a1 41 4.17 972
aadl (8 DLl g )

G A e 4 i) il Jeadl 41 4.41 591
ladas

cilaaf g hlad a8l jLE Lo Lils 41 4.07 877
e £

3ol cu Bl sy e sy 8 el 41 4.22 791
Jaall e 4

andall il il Mas e 5l gl 41 4.10 768
Adlall

Laglaiill @l el 41 4.1951 54861
Valid N (listwise) 41

Descriptive Statistics

Mean Std. Deviation

55 yinall) e Joanll aal 41 4.68 610
el b Foaiional) dpn 5] 5S30)

Lgand il sl )Y 5 milaailly Sial 41 4.56 .550
Qlae ¥ aali Jaf e past N

Gl el oo, wca S 41 451 597
Byall Sl 513

Ay Sl 5 Ay paill gl il a5l 41 4.46 552
3aaaall g daa yuall

bl ol 5 e 50 dll aall 41 4.34 575
sl Slasy <l el 5 el

Ll @l el 41 4.5122 .37430
Valid N (listwise) 41
————
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Descriptive Statistics

N Mean Std. Deviation

i Jeai¥) e Adle dajy aiadl 41 4.39 628
ke O

paaly gl pal g laly Dy il 41 4.20 715
peallas

o B ABe A e 30l gl 41 4.37 .698
A

O alel il da e s il gad 41 4.00 .866
Lle pall Jilsiy SO

oLl ga im0 Saadasdl 41 4.07 787
e Al 755 oeleall

Ll el 41 4.2049 54127
Valid N (listwise) 41

Descriptive Statistics

N Mean Std. Deviation

Laglall ;e gsanall eyl Joal 41 4.34 .656
LDy il (e dadiall

B eIy ) e s paall cial 41 4.20 679
.Jazll

L Al claliiind 5 S e 2 adl 42 3.76 .994
Lol ) JSLal gl e

selidl s 8Y) i e 50l il 41 4.12 842

8 S0 PN N g SO P % 7 4.05 590
50 Y Leign) go o Al OIS

4 %all el 41 4.0927 .51400
Valid N (listwise) 41

Descriptive Statistics

N Mean Std. Deviation
Al & jleall 41 4.3805 45123
Lokt i jleall 41 4.1951 54861
Ll @l jled) 41 45122 37430
L) & jlead) 41 4.2049 54127
LS el 41 4.0927 51400
) @l el 41 42771 .34646

Valid N (listwise) 41

Descriptive Statistics
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Mean

Std. Deviation

S el Gllagi o @il Jasy
Dl (8 88 Ol 5t 5 g i
A8l 5 sl 5 Jaylasll

55 58 b sl e Sl Jany
O e el Qa5 cileral)
g 5l a1 ) ) a
Gl lge Jady ol il (o liadl
Okl

3252l 5510} gl g o sgia i) iy
Alalad)

iy e G5l (e il Jany
el 3a) Jagmasi JA e dudliall
Aeadll e Jsanll

die 3 ) glaiall maldal) (e il
L o1 i3l S0 55 (g IS il -l
Aaal)

i 8 Al el sty
Aadlidl 6 AY)

A ) sall e glae ol clinl) elliay
Aaally Bl ey

Jlaly ISV S Lilcial il 1
Aallaad (5 saaiall ¢ slalall e iy A
A

e Al el 5) o ol pady
A Sall gl Hlaiin (il sall
ot Al )y dg ) 9o Adaay el o 55
Lanby A, il aY 35w
4 dlial

G Cpmmndy Sl et il o8y
Al CBIS5 adad Ja
Boaitadl) Ui g iS50 6 jony il gy
Adliad) i) Gl e

Sl (e 58 i 8 ) e
Ay cleadlly

=5 o ) Gaat () Al sy
0 il 49 cplalall o) 330

41

41

41

41

41

41

41

41

41

41

41

41

41

3.88

4.32

4.05

4.05

4.56

4.27

4.37

4.34

4.07

3.71

3.66

3.80

4.12

3.63

4.34

4.22

1.122

.850

.865

773

.594

.949

733

794

.818

.929

1.217

.980

.842

1.019

.693

.936
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Joasll ol S5 0 Jany elid) o850
Apmlio IS5 o B 1)

IS IR P RPN
Amidic el

Gl mias e ) painly il Jany
(sl Akl sl 4 530

Glar 2 g laiie ALy el i) o g &y
) iuly Baaa

waibadll Aaa3le elid) (il ) b
Gladie e il Gladia joai Al
e

S 53 gl lanm pdne olid) i
poba

il s Glalad Ll el xw
ol ey LS

Aalide Apudls Cila) il elidl ady
Sosall de s Bie 51 Gl i) Sy

Ll 5 50l

41

41

41

41

41

41

41

41

41
41

valid N (listwise) 41

4.29

4.02

4.27

4.27

4.22

4.41

4.37

4.24

4.37
4.1541

.782

.851

975

.949

791

741

733

734

733
45136

Correlations

N Ol ekl el Al ol e Al & el

Al @l el Pearson Correlation 1 .585™ .392" .459™
Sig. (2-tailed) .000 011 .003

N 41 41 41 41
Lapdal) il leall Pearson Correlation .585™ 1 .538" 414"
Sig. (2-tailed) .000 .000 .007

N 41 41 41 41
Aall ol leall Pearson Correlation .392" .538™ 1 .392"
Sig. (2-tailed) .011 .000 .011

N 41 41 41 41

Al @l leall Pearson Correlation .459™ 414" .392" 1

Sig. (2-tailed) .003 .007 011

N 41 41 41 41
sl @l leall Pearson Correlation .133 .303 .204 .387"
Sig. (2-tailed) .407 .054 200 013

N 41 41 41 41
Al < leall Pearson Correlation .713" .805™ 672" .763™
Sig. (2-tailed) .000 .000 .000 .000

N 41 41 41 41

————
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Apdlil) 3 3l Pearson Correlation .413™ 485" 351" 438"
Sig. (2-tailed) .007 .001 .025 .004
N 41 41 41 41
Correlations
A Sall @l el Aqalall <l el dpudlil) 3 juall
Al Gl leall Pearson Correlation .133 713" 413"
Sig. (2-tailed) .407 .000 .007
N 41 41 41
Laphaill < jleall Pearson Correlation .303 .805™ .485™
Sig. (2-tailed) .054 .000 .001
N 41 41 41
4l &l leall Pearson Correlation .204 672" .351"
Sig. (2-tailed) .200 .000 025
N 41 41 41
byl &l jlgall Pearson Correlation .387" 763" 438"
Sig. (2-tailed) .013 .000 .004
N 41 41 41
A8l @l Pearson Correlation 1 .592™ .183
Sig. (2-tailed) .000 253
N 41 41 41
ALl < jleall Pearson Correlation .592™ 1 .528™
Sig. (2-tailed) .000 .000
N 41 41 41
Al 3 50al) Pearson Correlation .183 .528" 1
Sig. (2-tailed) .253 .000
N 41 41 41
Test sur échantillon unigue
Valeur du test = 0
Intervalle de confiance 95% de la
Différence moy- différence
t ddl Sig. (bilatérale) enne Inférieure Supérieure
Al &) leal 79,048 40 ,000 4,27707 4,1677 4,3864
—
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Récapitulatif des modéles

Erreur standard

Modéle R R-deux R-deux ajusté de l'estimation
1 ,5282 ,279 ,260 ,38817
a. Valeurs prédites : (constantes), &bl &l jleal)
ANOVA?
Somme des car- Moyenne des
Modéle rés ddl carrés D Sig.
1 Régression 2,273 1 2,273 15,083 ,000P
Résidu 5,876 39 ,151
Total 8,149 40
a. Variable dépendante : Ll 5 .l
b. Valeurs prédites : (constantes), 4kl &l jleall
Coefficients?
Coefficients
Coefficients non standardisés standardisés
Modéle A Erreur standard Béta t Sig.
1 (Constante) 1,211 ,760 1,594 ,119
Apalll <l leall ,688 177 ,528 3,884 ,000

a. Variable dépendante : 4w.dlall 3 juall

Statistigues sur échantillon unique

Erreur standard
N Moyenne | Ecart-type moyenne
ol 5 ) 41 4,1541 ,45136 ,07049
oeindl 41 1,22 419 ,065
A
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Test sur échantillon unigue

Valeur du test = 2

Intervalle de confiance 95% de la
Différence moy- différence
t ddl Sig. (bilatérale) enne Inférieure Supérieure
Al 5 sl 30,559 40 ,000 2,15415 2,0117 2,2966
il -11,926 40 ,000 -,780 -,91 -,65
ANOVA & 1 facteur
Somme des car- Moyenne des
rés ddl carrés F Signification

) Inter-groupes 19,276 30 ,643 1,483 ,261

Intra-groupes 4,333 10 ,433

Total 23,610 40
il s sl Inter-groupes 13,142 30 ,438 ,751 741

Intra-groupes 5,833 10 ,583

Total 18,976 40
Agigall dadyl Inter-groupes 17,606 30 ,587 1,214 ,391

Intra-groupes 4,833 10 ,483

Total 22,439 40
Ssubsll s siwdl  Inter-groupes 13,069 30 ,436 1,538 241

Intra-groupes 2,833 10 ,283

Total 15,902 40

—
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