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Abstract

Considered Benchmarking and competitive superiority among the most
important mechanisms that help your organization assess its performance
and improvement, through the methods used by Kzllk and services to
customers in order to reach greater yearning to forget.

This study aimed to clarify the role of benchmarking in achieving
competitive edge, and for that we tried in this study to address the
following problem: "How Msahh benchmarking in achieving competitive
excellence in the economic institution?" To answer this problem we
studied the theory and application of the subject using some of the tools
used in the search of the questionnaire, through a case study in the pulp
and Laghouat Alsarso Mills Foundation, and we have reached several
conclusions, to mention the most important: The Company's management
evaluates the performance of departments operating.

Company consider learning as an essential element to ensure the survival
and growth

The company's ability to meet the needs and desires of customers
constantly changing

Key words:

Benchmarking, yearning competitive, strategic options, performance,
Zubayn
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