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The role of knowledge management in establishing effective
management leadership patterns
- Case study of the Maintenance Directorate of Sonatrach-

Abstract:

This thesis deals with the impact of knowledge management on establishing effective leadership patterns from
the point of view of Sonatrach workers, and it also discusses the importance of employees' awareness of the
organization starting with the importance of knowledge management operations, in addition, it studies the nature
of the indirect influence of the latter on effective leadership, through the mediating role of the organizational
culture that exists within the institution under study. After conducting a statistical survey on the relationship
between knowledge management and effective leadership, we proposed to confirm a theoretical model using the
structural equations modeling method. To measure all the variables and indicators of the theoretical model of
research. Where we distributed 97 questionnaires to the employees of the Directorate of Maintenance for the
wilaya of Laghouat. The statistical analysis process was carried out in 3 stages. We started with exploratory factor
analysis, then confirmatory factor analysis using the Smart-Pls program, then statistical testing of hypotheses.
The study concluded with the most important results:

All knowledge management operations affect the leadership styles that we identified through the mediating
variable, organizational culture, as well as the presence of some knowledge management operations such as
knowledge application

Keywords :

Knowledge management processes, leadership, serving leadership, transactional leadership, transformational

leadership, organizational culture..
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