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Abstract :

The aim of this study is to find out the reality of employee motivation.

In order to achieve these goals, we used interview tool with Mr: MADANI Abdelkader
Representative in human resource office in ghardaia electricity and Gaz distribution
corporation.

After analyses the result of interview tool, we found that this human re source department in
the foundation by this company. Ensure optimum utilization of human resources to provide a
good environment from worker as well as that given the good evaluation to achieve the
goals.

At the end, this studies focus by employment that given incentives with different kind and
also providing increase the salary, bonus. All of them can be helps for profitable by
company.

KEYS WORDS:

Keys words

Human resource

Material and moral incentives

Incentive system ,Ghardaia electricity and gas distribution corporation.
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