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Abstract

The rapid developments in the world today, both in terms of economic, social,
technological, or even political changed the look of the companies on their plans
strategy, where it became the day included the special programs concerned with
the activities of strategic planning, through the implementation of several measures
including interest organization's performance and taking into account the
improvement of quality products and services, and increase the efficiency of
human resources.

As well as today is concerned with customers through display their products
with high quality and with the best offers and the establishment of a special interest
concerned with their own affairs, and what grew on the subject more important, the
fact that his interest went to a primary focus on showing the steps of scientific and
process to be followed in the strategic planning of economic institutions.

The goal of our research into the role of strategic planning in improving the
performance of the institution, and the development of criteria and indicators to
measure the quality of corporate performance in the Starr Foundation Plast
Industries plastic bags of Oran, and that by answering the question: Find Parent:
"How to apply Foundation” STARPLAST "strategic planning?, And how enlisting
him to raise their performance? ".

To answer the research questions we follow the descriptive analytical method,
and corresponding method in the field study that we've made for their suitability to
the research, may represent the research community of the institution
STARPLAST industry plastic bags Oran.

Keywords: Strategy - Strategic Planning - Corporate Performance - Strategic
planning activities - Improving the quality - Enterprise environment - Strategic
plan.
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