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Summary:

This study addressed the topic of the BMC business model in terms of
highlighting its role in the success of the emerging enterprise, so that the field
study shows that entrepreneurs face several problems, including the lack of
training on how to prepare the business model in an effective manner, and the
presence of major deficiencies in dealing with its external environment. There is
an urgent need to develop programs to support these capabilities by demonstrating
a comprehensive presentation of the institution through which you are studying,
and clarifying its strategies. Our study was based on a field interview that included

questions that were posed to the administrative staff in the institution.

Keywords:
Corporation, HANOT DOT COM, BMC, business model, commercial.
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