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The impact of adopting of Digital Transformation (digital management) in
Achieving the outstanding performance of human resources in economic

organizations A Field Study: the operational directorate of Algeria Telecom in
laghouat (using Structural Equation Modelling)
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Abstract:

This study aims to measure and analyse the impact of adopting digital transformation
(Digital Management) in achieving outstanding performance in human resources among the
employees of the Practical Directorate of Algeria Communications in Laghouat, The study
variables were identified with the independent variable being digital transformation (digital
management) with its three dimensions: (operational, relational, transformative), and the
dependent variable being outstanding human resources performance
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To achieve the study's objectives, a questionnaire was developed to collect information and
data from a sample of 99 individuals. The study employed the modelling method of Structural
Equation Modelling (SEM) using the Smart PLS (4) program

The results of the study indicate a statistically significant effect of adopting digital
transformation (digital management) with its three dimensions (operational digital
management, relational digital management, and transformative digital management) in
achieving outstanding performance in human resources among the employees of the Practical
Directorate of Algeria Communications in Laghouat at a significance level of 0.05,, the study
found no statistically significant data variables among the members of the sample studied.

Key words: Digital Transformation, Digital Management, Outstanding Performance of
Human Resources, Operational Directorate of Algeria Telecom of Laghouat, Structural
Equation Modelling.
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