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Abstract:

The aim of this study is to shed light on the recruitment process of human resources within
the organization and analyze its effectiveness. It seeks to understand the processes employed
and determine their level of efficiency. Additionally, the study explores strategies used for
talent attraction and selection, and analyzes the impact of recruitment processes on the
organization's performance and achievement of its strategic objectives. The research
methodology relies on collecting data from multiple sources and conducting personal
interviews, including employee surveys, internal records, and interviews with recruitment
managers. Among the key findings of the study is the identification of effective recruitment
processes and the analysis of their strengths and weaknesses. Moreover, the organization
effectively employs human resources to achieve efficiency and excellent performance,
striving to enhance innovation and collaboration within the team. Recruitment is considered a
fundamental supportive process for selecting suitable and qualified human resources for
positions. The recruitment process in the organization relies on several strategies. The study
concludes with recommendations to improve recruitment processes and enhance their
efficiency and effectiveness within the organization.

Keywords: Recruitment, Human Resources, Planning, Organization, Control.
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