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Abstract

The study aims to analyze the performance evaluation of human resources
in an institution¢ while providing a model for a national institution
represented by SONELGAZ Renewable Energies. The effectiveness of
developing this institution lies in understanding the individual in terms of
their motivesc needsc¢ and environment¢ and the necessity of dealing with
them in a way that makes them feel valued in their role. In order to achieve
effectiveness with individualsc it is essential to care for them through
administrative work¢ which includes planningc organizing: directing¢ and
finally controllingc where performance is evaluated to make decisions and
choose different policies to manage this important human resource.

Keywords: performance assessmentc HR¢ planningc organization:

management.
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(CME/CMU) - MODELE TYPE AVIS CONFORME
PHASE APPROBATION DES CAHIERS DES CHARGES
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Nom du service contractant (Unité)

COMMISSION DES MARCHES DE (L'ENTREPRISE/DE L'UNITE)

AVIS CONFORME
PHASE APPROBATION DES CAHIERS DES CHARGES

Avisn®i......... [(année) du ...

Objet du dossier d’appel d'offres (ou d’appel a présélection) :

Service contractant :

Le dossier d'appel d'offres (ou de présélection) examiné lors de la réunion de la commission des marchés de
(Fentreprisefunité) du..........ccrvereviecaennns 3 abtenu le visa conforme de la commission des marchés de

(Fentreprise/l'unité) autorisant le lancement de I'appel d'offres et sa publication au le Bulletin des Appels
d'Offres du Secteur de Energie et des Mines (BAOSEM).

Le Président de la (CME/CMU)
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