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Summary:

The study aimed to identify the organizational change and its role in achieving
competitive advantage in an institution Mobilis and the impact of this change on the
performance of workers and identify the reasons for this change and try to develop
scientific solutions possible to resist his employees and also make recommendations
that contribute to these changes.

And may be a community study of 20 workers in the institution Mobilis has been
retrieved full questionnaires that were valid for statistical analysis and data has been
dealt with using Excel and reached the following conclusions:

- The existence and activating the role of organizational change within the
organization is an important factor in order to gain a competitive advantage.

- Foundation seeks Mobilis hard to remedy Mavadtha and grabbed market share from
them and it would intensify efforts and initiatives and constructive ideas.

- The Foundation Mobilis mobile phone and as a trader in the historic Algeria suffers
from severe competition from other institutions.

- Provides a trader Mobilis range of deals and services that anyone can get it after he
jointly in terms of customer services contribute to these offers in building a
competitive advantage for the organization.
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