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Abstract:

This study aimed to clarify the role of assessing the impact of the business model
canva in making the initial idea of the project a successful and viable concept that can
be transformed into a startup. To address this problem, the study was conducted on the
business models canvas of the startup enterprises FLA7TI AGRO APP & A-Zed market
App. The descriptive approach was used, and hypothesis testing was conducted by
evaluating the business models. Additionally, interviews were conducted with a sample
of the study consisting of (06 individuals), Based on our evaluation of these models and
the information gathered through the interviews, the most important findings reached
were as follows:

— The business model canvas design for FLA7TI AGRO APP took into
consideration all evaluation factors, making it a more effective and flexible
model for real-world application as a startup entity.

— The business model canvas design for A-Zed market App also considered all
evaluation factors, making it a more effective and flexible model for real-
world application as a startup entity.

— The methods of studying and determining the components of the business
model canvas differ between FLA7TI AGRO APP & A-Zed market App due
to the differences in their respective fields and markets.

— Each evaluation factor had a positive impact on designing and determining the
components of the business model for the startups FLA7TI AGRO APP & A-
Zed market App.

— The business model canvas had a significant impact on studying the initial
ideas for FLA7TI AGRO APP & A-Zed market App and turning them into
startup entities.

Keywords: Business, model, canvas, Initial, idea, Startup entities, University,
incubator.
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